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Protect against the effects

of mission-critical events

and disasters to your Protective Security
organisation

Business Continuity Management

Business continuity is defined as the capability of the organisation to continue
delivery of products or services at acceptable predefined levels following a
disruptive incident.

You can’t schedule disasters or mission critical events, but you can plan to mitigate their effects.
Whether it’s fires and floods, cyber attacks, or pandemics (including the Coronavirus),
businesses need to have a plan in place for resiliency and recovery.

Although often described as “just common sense,” in today’s current and future security,
environmental and technical threat and hazard-based environments, it’s really about taking
responsibility and taking business continuity seriously. Such planning establishes risk
management processes and procedures that aim to prevent interruptions to mission-critical
services, and re-establish full function to the organisation as quickly and smoothly as possible.

Utilising current standards and best practice guidelines, MPS
offers a range of operational solutions across the full spectrum
of business continuity management; allowing your Prevent
organisation to effectively prevent, prepare, respond and
recover in the event of a potentially crippling event or disaster:

- Risk assessments.
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- Business impact analysis.

- Business continuity plans (all tiers of operations).

Respond
- Management and staff training. e

- Desktop and practical exercises.

Please contact us for further information:

\.+61(0)2 8002 1387 ﬂi operations@montaneps.com.au @www.montaneps.com.au




About Us

Montane Protective Security (MPS) is a trusted and energetic professional
services consultancy with demonstrated experience across all aspects of protective
security; both in Australia and around the world.

Our highly skilled and security cleared staff have proven backgrounds in specialist
security organisations and are adept at operating within discreet operational
environments.

Through innovative and globally recognised service offerings tailored to meet the unique
challenges faced by our clients we can equip businesses of all sizes with practical,
scalable and cost-effective security solutions across all levels of operations.

MPS understands today's constantly evolving physical, human, and technical threats; and
what it takes to protect you, your staff, clients and operations against malicious activity.

With substantial past performance, client satisfaction and a flexible and thorough
approach to solutions development, Montane Protective Security and our likeminded

partners will ensure that all client security requirements are effectively completed; on
time and within budget.
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